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Synopsis

#1 Best Seller: Agile Project Management Broken Down So You Can MASTER The Methodology
Todayln the more traditional, Waterfall approach to project management, organizations only see the
benefits of a project at the full time of completion or implementation stage. Through this waterfall
methodology, projects that last over an extended period of time stigmatize an adjusted scope or
schedule, even though the organizations that are completing them are constantly changing. It is, for
this reason, amongst many other, that the Agile Project Management style has become so widely
implemented in organizations spanning several different industries.Agile Project Management
allows organizations to see benefits of their efforts in real time by dividing the project into smaller,
more quickly implemented pieces. This approach, which contrasts the traditional methodology of
implementing the entire project through "phases," allows for stakeholders to adjust goals and
resources in a more fluid manner than would be possible through the Waterfall methodology.This
methodology and framework in which projects can be completed is not exclusive to the IT industry,
where Agile has been most prevalent in the last few years. Rather, Agile Project Management can
be applied to almost any type of project within most industries. In this book, We Will Teach You
Everything You Need To Know About Agile Project Management so that you can comfortably and
confidently deploy the techniques and strategies in your projects. We’'ll take you step-by-step
through the lifecycle of an Agile project, show how to schedule iterations during your project and
how to win over project stakeholders with this progressive methodology. Broken down into simple,
easy to understand concepts, You’ll Be Able To Follow Along & Master Agile You will MASTER the
concepts and techniques of Agile and understand what their integration with your organization
means to your projects. Simple and effective, this book will pay for itself over and over and again as
you slowly watch project after project become successfully completed on time.Here Is A Preview Of
What You'll Learn...Why Agile Project Management Is Quickly Replacing Traditional
MethodologiesWhat You Need To Know Before You Can Implement Agile Project ManagementHow
Delivering Your Project In Iterations Will Change The Way You View MilestonesHow To Implement
Agile Project Management Methodology From The Top Down In Your Organization Or TeamHow To
Reap The Benefits From Your Project Before It Is Fully CompleteThe Top Mistakes to AVOID That
Those New To Agile Project Management MakeOur Personal GuaranteeWe are so confident that
methods outlined in this book will help you understand and implement Agile Project Management
that we’re willing to let you try the book risk-free. If you are not fully satisfied with the product, simply
let us know and we will provide a 100% full refund. Thata ™s right, a 100% Money-Back Guarantee!

What reason do you have to not give this book a try?Scroll Up To The Top Of The Page And Click
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Customer Reviews

| like how the first principle is that customer satisfaction is the highest priority. Of course in order for
a business to have longevity, it requires that the company have customers, and more importantly
when the customers are loyal and keep coming back. It brings more certainty for the company to
have consistent projected profitability. | feel that the principles are very sound and, if followed, lay
down a very strong foundation. Other principles include that the success of the project depends
more on the people involved in the project than the goal itself, which | take to mean that the process
is very important. This is the perfect time that | picked up this book as | am building my own
business and am ultimately building a team to work with, and it is taking some time to find the right

pieces to the puzzle and these principles make such sense to me.



This book gives a good introduction about agile. Managing projects and being a key part of teams
working on large scale tasks is a difficult process to navigate. As stated in this book, the objective of
a project can change during the course of its execution and at times can make it impossible for the
task to provide a satisfactory result. | highly recommend this book for people who have business.
Agile Project Management efficacy has been proven by its diverse application in practice and its

stature in discussions of management system.

This book is a general overview of agile project management at best. If you are trying to gain a level
of knowledge that will actually be applicable and valuable, look somewhere else. Check out
PMl.org.

Book with no pictures, figures what so ever, just plain text. Makes reading quite painful.

Good PM book
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